CEDAM

COMMUNITY ECONOMIC DEVELOPMENT ASSQCIATION OF MICHIGAN

E m m E ﬂ Michigan Training &

& Technical Assistance Collaborative

ttac

UNITING PARTNERS TO REBUILD OUR COMMUNITIES

Present

Michigan CDC Accomplishments Survey 2003

Community Economic Development Association of Michigan in partnership with the Michigan Training and Technical Assistance Collaborative asks that you
PLEASE take the time to answer all questions on this survey that apply to your organization. Please skip any questions that are not relevant to your
organization.

We understand that you are very busy, and for this reason, we have combined questions that pertain to services and interests of all organizations in the
MITTAC Collaborative so that we are sure not to overburden you with multiple surveys this year. This survey aims to collect accurate and complete information
in order to produce a report that demonstrates the accomplishments of community development organizations across Michigan. In addition, information
collected from this survey will assist us in determining the need for training and technical assistance. Thank you very much in advance for your participation.

Confidentiality: We will not reveal any information in this report that identifies the name of the organization without first obtaining permission to do so.
Return Instructions: Please complete this survey and mail, fax or email as an attachment by Friday, November 14, 2003 to:

CEDAM
Attn: Sage Hales
1000 South Washington Avenue, Suite 101
Lansing, M1 48910
Phone: (517) 485-3588 e Fax: (517) 485-3043
hales@cedam.info

Follow-up calls: CEDAM staff may also contact you to set up an appointment to complete this survey over the telephone. If you would prefer to do the survey
over the phone, please contact Sage Hales at (517) 485-3588 x141 to set up a time to do so.

Electronic Version: Electronic versions of this survey (both pdf and word files) are available online at www.mittac.org if you need additional copies or if you
prefer to fill the survey out in word. You may email completed surveys to hales@cedam.info.

Questions? If you have any questions regarding the survey please do not hesitate to contact Sage Hales at (517) 485-3588 x141.
Drawing: Each organization that completes and returns this survey will automatically be entered into a drawing to win a $100 gift certificate to Home Depot!
Resulting Report on Data Collected: An electronic version of the resulting report will be sent to each organization that completes and returns the survey.

Thank you! We appreciate your work in community development and your participation
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CEDAM CDC Survey 2003

Organization Name:

Executive Director:

Name of the person filling out survey:

Title:

Address:

City: State: Zip: County:

Email: Phone: Fax:

Section I: General Organization questions

1) Organization year of inception:

2) Is your organization: 1501 (c) (3) L1 other (please list):

3) What is your annual budget: $

4) Has your organization received CHDO status? [JYes [INo [] In the process of obtaining

5) Please list all names, titles and hours of each of your current staff people (attach another sheet of paper if necessary):

Name Title Full or Part Time? Receiving Benefits?
O Full O Part [JYes [INo
O Full O Part LIYes [INo
O Full O Part LIYes [INo
O Full O Part LIYes [INo

6) What hurdles do you face as a non-profit in the housing arena in building capacity and growing? (i.e. operating dollars, staff
turnover, land costs etc.)
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7) What financing institutions do you use?

8) What types of funding sources, if any, are you having trouble accessing?

9) When participating in the local planning process, what barriers have you encountered in relation to your development projects
(i.e. lot size requirements, etc.)?

Section ll: Legal Questions

1) What percentage (out of 100%) of the legal services rendered to your organization have been provided by each of the following?

e Private attorney paid market rate %
e Private attorney paid reduced rate %
e Legal services provided free of charge %

2) What is your annual budget for legal services? $
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3) For the legal services that were provided free of charge, please list the service provided and the name of the attorney, firm or
organization that provided the services:

Legal Services Provided: Attorney, Firm or Organization Providing free Legal Services:

Section llI: Training and Technical Assistance Questions

1) What types of Technical Assistance do you need in the area(s) of:

Housing development?

Community or neighborhood planning?

Commercial development?

Commercial strip revitalization?

2) What barriers are you encountering in obtaining assistance?

3) How much do you typically spend each year on technical assistance for planning and development activities? $
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4) What type of training do you need in the areas of:

Housing development?

Community or neighborhood planning?

Commercial development?

Commercial strip revitalization?

5) What barriers are you encountering in obtaining assistance?

6) How much do you typically spend each year on training for planning and development activities? $

7) Please list the name of any consultants that you have used within the past 2 years and what types of assistance they have

provided:

Consultant Name / Organization Type of assistance provided Satisfied?
[JYes [INo
[JYes [INo
[JYes [INo
[JYes [INo

8) Please check the areas in which you would like to see a Certification Program established in Michigan:
[J Board & Staff Development [ Asset Management U] Financial Management
[] Housing Development [J Human Capital & Community Building [J Fund Development
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[1Commercial, Industrial, & Public Facilities Dev [ Strategic & Business Planning

9) How often do you visit the Michigan Training and Technical Assistance Collaborative (MITTAC) website at www.mittac.org?
Please check one:

] Rental Housing
[J Cooperative Housing
1 Home Ownership

[J SRO Housing

L1 Elderly Housing

[J Housing for people w/ AIDS

[ Housing for people with
disabilities

[ Single Family Housing

[ Small Residential

L] Large Residential
[J Scattered Site
O Land Trust

0 HOPE VI
[ Lead Paint Abatement

] Asbestos Removal
J Condos for lease to own

[J Commercial Development
U Industrial Development
U Incubator Development

[ Operate a Business

[ Brownfield Redevelopment

[J Small Business Loan Program

[J Small Business Technical
Assistance

I Micro Enterprise Development

[ Business District/ Main Street

Revitalization

[ Day Care
J Summer Camp
U Youth Programs

1 Drug Abuse Counseling

] Teen/Parent Counseling
O Landlord/Tenant Mediation
[ Crime Prevention

[ Cultural Programs/ Centers
[ Arts Programs

[ Voter Registration

] Advocacy

1 Homeownership
Counseling

U] Leadership Training

[J Job Counseling/ Job
Training

L1 Weekly 1 Monthly [1 Once a quarter ] Never
10) Please list suggestions to improve the MITTAC website:
Section V: Programs or Activities
1) Please check the programs or activities in which your organization is currently involved:
Housing Development Business Development Social Services Other

] Mixed use development

U] Energy Conservation

0 Community Revinvestment
Act (CRA)

[ Other (please write in):
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Section VI: Production Numbers

Please complete the following tables that apply to your organization. The “existing” tables request information on the most recent development
that your organization has completed. The “future” tables request information on any development projects that your organization is currently in

the process of producing.

Table 1: Existing Housing Development / Current Portfolio

Construction

Type of

Total. Type (New, Housing(Single
Year Dev. Acquisition/Reh Family, Multi Target Major Financing
Project Name # Units | Sq. Ft. Dev. Cost $ ab) Family) Population Source(s)
Table 2: Future Housing Development (in the process of production)
Type of
Housing
Construction (Single
Year Project Type (New, Family, Potential
Antici- Dev. Acquisition / Multi Financing Partners/ Target
Project Name # Units | Sq. Ft. pated Cost $ Status Rehab) Family) Source(s) | Collaborators | Population
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Table 3: Existing Commercial, Industrial & Community Facility Development

Project Name

# Units

Gross
Sq. Ft.

Year
Dev.

#
Tenants

# Perm.
Jobs

Total
Dev. Cost
$s

Type of Development

Financing Source(s)

Table 4: Future Commercial, Industrial & Community Facility Development

Year Proj. # # Potential Target
Antici- Dev. Gross Comm. | Perm. Financing Partners/ Populati
Project Name # Units | Status | pated | Cost $s Type Sq. Ft. | Tenants | Jobs Source(s) Collaborators on
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Table 5: Existing Mixed Use Development

Proj. Gross
Dev. # Sq. Ft. Descrip.
Year Costs | Const. | Resid. Comm. | # Comm. Descrip. Resid. Financing
Project Name Dev. $ Type Units Space Tenants | Non-Resid. Space Source(s) Collaborators
Table 6: Future Mixed Use Development
Proj.
Year Dev. # # Descrip. Potential
Project Antici- | Costs | Const. Type of | Resid. | #Comm. | Perm. Resid. Financing Partners/
Name Status pated $ Type Develop. | Units | Tenants Jobs Space Source(s) Collaborators
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Table 7: Open Space Development (e.g. Parks, Playgrounds, Community Gardens, Greenways, etc.)

Year Sq. Ft./
Site Location Type of Space Dev. acres Financing Sources
Table 8: Future Open Space Development
Year Sq. Ft./
Site Location Type of Space Anticipated acres Potential Financing Sources
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Please complete the following tables based upon your organization’s activity within the past year.

Table 9: Home Improvement Loans

# Loans Total $s Loaned Total Units Improved Year
?
Table 10: Micro Business Development
# Businesses Provided
Training # Businesses Provided T.A. | # Loans | Total $s Loaned # Loans to Women / Minorities Year
?
Table 11: Small Business Development
# Businesses Provided
Training # Businesses Provided T.A. | # Loans | Total $s Loaned # Loans to Women / Minorities Year
?

Table 12: Housing Services — People Served Since Program Inception

# Received Landlord /
Tenant Mediation

# Received 15 Time Home
Buyer
Pre-purchase Counseling

# Received 1% Time Home
Buyer
Post-purchase Counseling

# Units Deleaded

Property Management

?

Table 13: Employment & Community Services — People Served Since Program Inception

# participated in

# Received # Youth # Received Cultural Programs
Job # Received Job received Daycare / After # Received # participated in | & Neighborhood
Counseling Training # Job Linkages Services School Elder Services Arts Program Festivals
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