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Outline

I. Overview of CWF Model

Å Target populationïDemand/need in Detroit for 

CWF

Å Model Design

ï Built on existing resources/services of CBOs 

(integrated into neighborhoods)

ï Focused on financial bottom line

ï Bundling and sequencing of services

ï Long-term relationship with client



Financial Well Being in Greater Detroit
Fed Pov Level = $21,027 for a family of 4

200% of FPL = $42,054 for a family of 4

Low to Moderate Income= < $56,000 for a family of 4
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Composite "Smith" Family in Baltimore, MD 

(Annual Budget) Before

Income

Wage $19,008 

Child Support $2,436 

Interest Income from Savings (avg. $1500 at 1.5%) -

Total Income $21,444

Expenses

Housing/Utilities $8,808 

Child Care $8,988 

Food $4,752 

Transportation $3,444 

Health Care $3,108 

Miscellaneous $2,880 

Total Household Expenses $31,980

Check-cashing $380 

Furniture Finance Charges (valued at $2000) $1,809 

Emergency Loans (or pay-day) $596 

Total Finance Charges $2,785

Earned Income Tax Credit (federal)

Child Care Tax Credit

Child Tax Credit

Total Expenses $34,765 

Net Income ($13,321)

Å Family living off job that pays 
slightly more than minimum 
wage

Å 41% of income spent on rental 
housing and utilities

Å 42% of income spent on child 
care

Å 14% of income spent on 
privately purchased health care

Å 13% of income goes to finance 
charges

Å Deficit of over $13,000

ï Borrowing to stay afloat?

ï Not paying bills (credit issues)

ï Going without food, etc.



Public Sector 

Response
(since mid 1990s)

Å Work First : emphasis on employment-
connecting people to any job for which they 
qualify (TANF)

Å One Stop Service Centers: multiple 
employment-related and supportive services 
under one roof (WIA & others)

Å Newer promising approaches:
ï Jobs, Education & Training (JET) 

ï DWDD Career Training Centers (connected to in-
demand sectors)



Pilot Partners

Organization Current Services
(CWF related)

Challenges/Needs

Lighthouse of Oakland Co Financial counseling/ 

literacy; foreclosure 

prevention & mitigation; 

access to income supports

Before clients can build 

wealth, they need 

access to job (and 

education) that pays

Focus:HOPE Workforce development; 

on-site job training in 

several fields; Fast Track

Although graduates are 

placed in jobs w/ livable 

wages, many struggle to 

manage finances/build 

wealth

Southwest Solutions Homeownership 

counseling; foreclosure 

mitigation; family literacy

Many foreclosure clients 

are facing 

unemployment or wage 

loss

SER Metro-Detroit Workforce development 

and Adult Education/GED; 

access to income supports

JET clients are in need 

of financial coaching and 

a plan to permanently 

leave welfare



Why CWF?

ÅBeing employed is not enough

ÅñFew have been able to spend their way out of 

povertyò- Sherraden

ÅKey to moving people out of poverty and 

keeping families stable: 

ïASSETS (building wealth and marketable skills)





Need to Address Both Sides of the 

Income Statement

Center for Working Families: Bundling of Services
Workforce 

Development

ÅCareer Coaching

ÅSkills Training

Income Supports

ÅBenefits Screening and 

Enrollment

ÅVITA and EITC Refunds

Financial Services

ÅFinancial Coaching and Planning

ÅAccess to products that meet both 

liquidity & asset building needs

Increase Income Control Expenses/Manage Debt

Household: Greater Control over Financial Life

Community: Greater Access to Financial Mgt & Asset Bldg Opportunities



A New 

Business Model

Traditional Approach

Å View clients through spectrum of 
services offered

Å Transactional  (# of services 
delivered)

Å Focus on job placement

Å Minimize discomfort associated 
with living in poverty

CWF ïNew Approach

Å Meet clients where they are and 
help them assess their goals and 
dreams

Å Long-term (2+ year) one-on-one 
relationship with financial stability 
as end goal

Å Focus on net income and wealth

Å Empowerment model: assist 
individuals in moving out of 
poverty 



Outline
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II. Impact of CWF on Individuals/Families

Å Debtor to Saver to Investor

Å Benefits of Asset Holding

Å Return on Investment



Smith Family in Baltimore, MD

Income 

Wage

Child Support

Interest Income from Savings (avg. $1500 at 1.5%)

Total Income

Expenses

Housing/Utilities

Child Care 

Food

Transportation

Health Care 

Miscellaneous

Total Household Expenses

Check-cashing

Furniture Finance Charges (valued at $2000)

Emergency Loans (or pay-day)

Total Finance Charges

Earned Income Tax Credit (federal)

Child Care Tax Credit

Child Tax Credit 

Total Expenses

Net Income (13,321)

Before

19,008$        

2,436$          

-

21,444$      

8,808$          

8,988$          

4,752$          

3,444$          

3,108$          

2,880$          

31,980$      

380$      

1,809$          

596$   

2,785$        

34,765$      

$      (7,112)

Workforce 
Development 

25,344$            

2,436$              

-

27,780$          

8,808$              

8,988$              

4,752$              

3,444$              

3,108$              

2,880$              

31,980$          

507$                 507

1,809$              

596$                 

2,912$            

34,892$          

$   

(518)

(960)

(2,000)

Access to 

Benefits

25,344$              

2,436$                

-

27,780$            

7,603$                

5,842$                

4,752$                

3,444$                

1,942$                

2,880$                

26,463$            

507$                   

1,809$                

596$                   

2,912$               

$                  

$                  

$               

25,897$            

1,883$                

(2,000)

25,344$              

2,436$                

23

27,803$            

7,603$                

5,842$                

4,752$                

3,444$                

1,942$                

2,880$                

26,463$            

60

70$                     

85$                     

215$                  

(518)$                  

(960)$                  

$               

23,200$            

4,602$                

Accessing 
Affordable 
Financial 
Services



Impact at Family 

Level

ÅNet income Ÿ Ability to Acquire Assets
ïPrepared to overcome and cope with emergencies

ïStable foundation for children

ïMore self-reliant and feel secure

ÅReturn on Investment (Baltimore):

ïCost per client over 36 mo: $4,500

ïCumulative (36 mo) increase in Net Income: $18,000

ï400% ROI



Expected 3 Yr 

Outcomes

Year 1 (5 sites): 594 new clients served

Year 2 (9 sites): 938 new clients served

Year 3 (12 sites):  1156 new clients served

2688 total clients served

Å50% of clients (1344) will access all 3 bundled services. 

ÅOn average, each will see a return of $18,000. 

ÅClients that access 1 or 2 legs will also see a benefit, but 
it is not reflected in ROI below.

Eventual ROI = $24.2 million
(1344 X $18,000)
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Å Network of High-Capacity CBOs

ï Network Structure and the Role of the Intermediary

ï Leverage and Collaboration

ï Systems Change

Å Community Economic Development

ï Skilled Labor

ï Stable communities



Greater Detroit Centers for Working Families

Intermediary

Center Manager

Center Manager

Center Manager

Center Manager


